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O U R  M I S S I O N

WE AIM TO ASS IST  PROGRAM AND

PROJECT MANAGERS IN ACHIEV ING

THEIR CORPORATE GOALS, OBJECTIVES ,

AND RETURNS THROUGH UNDER-

STANDING, ACTION, AND TEAM-

WORK. RELATIONSHIPS WITH OUR

CLIENTS ARE BASED ON TRUST,

CONFIDENCE, AND DURATION. OUR

EXPERIENCED ASSOCIATES USE

STATE-OF-THE-ART TOOLS AND

TECHNIQUES TO ENABLE CLIENTS

TO ACHIEVE SUCCESS.
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COURSE TITLE: NIMA AND THE CONGRESSIONAL BUDGETING
PROCESS (NCBP)

Course Object ives Duration 3 Days
n Legislative Branch budgeting basics

n How the Congressional Budget Justification Book (CBJB) is used as an integral part of NIMA’s input
to the President’s budget request

n How to improve NIMA/Congressional interactions to enhance corporate responsiveness to
Congressional inquiries and direction

n Lessons learned from personnel directly involved in the NIMA/Congressional budgeting cycle

Learning Activ it ies
This course is designed to enhance NIMA acquisition managers’ understanding of the Congressional 
budgeting process. Participants will benefit from directly interacting with government and industry 
representatives who are currently working within this process. Additional benefits are improved 
insight into the theory and application of Congressional budgeting practices associated with budget
inputs and passage of an appropriations bill. A significant part of the course deals with Congressional
oversight and improving the COTR/PM’s responsiveness to Congressional inquiries. An additional
course benefit is a trip to Capitol Hill and a working lunch where the participants can speak with
Congressional staff and others involved in this process.

PMBOK ® Areas
n Integration Management n Cost Management

n Scope Management n Quality Management

n Time Management n Risk Management

n Human Resource Management n Communications Management

n Procurement Management
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About Welkin 
Welkin Associates, Ltd. is a wholly-owned subsidiary 
of Computer Sciences Corporation providing Systems
Engineering and Technical Assistance (SETA) services 
to U.S. Government and commercial clients.

Founded in 1988, Welkin offers a full service, one-stop
suite of management tools to address today’s complex
organizational and technical environments. Welkin has 
a well-earned reputation for organizing and working 
successfully as part of tightly knit government-industry
teams. Welkin and its associates continually enjoy 
opportunities to participate in solving many of the 
nation’s greatest challenges in the areas of space-based
intelligence, surveillance, and reconnaissance.

 


